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CAPABILITY STATEMENT

WolfPeak is not your average consultancy. We are a passionate, cross-disciplinary team of
specialists solving complex strategic and systematic issues from every angle. With capabilities
spanning biodiversity, planning, sustainability and compliance, we support clients across the full
project lifecycle - on site, in boardrooms and everywhere in between.

Our greatest assets are the relationships we have built, the ground we have covered across
complex infrastructure projects, and our all-terrain team of experts ready to tackle whatever is
thrown our way. We are guided by our integrity and commitment to create real economic,
environmental and social benefits long-term.

Sustainability Environmental Biodiversity Infrastructure & Risk,
Planning & & Natural Environmental Audit &
Assessment Capital Management Compliance

We place a high value on trust both within our company and with our clients. Our working
relationships are based on respect, honesty, responsiveness and flexibility. And we pride ourselves
on communicating clearly — so our ideas, advice and findings lead to tangible business results.

Some of the organisations we have worked with include:
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Our consultants have worked across public and private sectors, resulting in unparalleled
experience, insights and long-standing relationships.

WolfPeak delivers services across a broad range of infrastructure sectors, including:

e Transport, Education and Health
o Utilities and Energy Transmission
» Data Centres and Communication
e Renewable Energy

» Environmental

e Civic and Public Spaces

WolfPeak also supports clients at an organisational level. Our team works closely with
businesses to develop sustainability and ESG strategies, conduct independent audits,
and design and integrate fit-for-purpose management systems. By aligning
governance, risk and compliance with broader organisational goals, we help clients
drive strategic outcomes and continuous improvement across their operations.

History of Independent Environmental Representative roles and leadership on major

infrastructure and energy projects across NSW

¢ NSW Registered Environmental Assessment Practitioner accredited environmental
planners, certified to review and submit Environmental Impact Statements (EIS) for State
Significant Developments and Initiatives in NSW

¢ Bird and bat assessment specialists for renewable energy projects

o Accredited ecological and biodiversity offset assessors

e Expertise in Environmental Impact Assessments (EIAS)

e Greenhouse Gas (GHG) Modelling experts
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Strong Relationships and Trust

Our long-standing relationships are some of our most valuable
assets. The Environmental Management Team'’s deep project history
means we have well-established connections with the Department
and other key regulators. We are fully conversant with
environmental legislation and trusted to provide advice that aligns
with regulatory expectations and project realities.

Integrated Inhouse Expertise

Our departments work cross-funcionally alongside experts across
other disciplines. This integrated approach gives us greater control
of the process, delivers well-rounded, informed insights to shape
strategic decisions, and removes the need for clients to engage
additional external consultants.

Geospatial Services

WolfPeak's internal Geospatial Services (GS) department provides a
unigue advantage across projects. With expert knowledge in data
management, Geographic Information Systems, spatial analysis,
mobile mapping, cartography, drone-based remote sensing
technologies and spatial modelling, the department underpins each
of WolfPeak's service areas - enhancing data insights and improving
project outcomes.



WolfPeak offers a wide range of expert sustainability management and auditing services.

Our highly skilled, award-winning team brings extensive experience across public and private
sectors, including contractors, Government agencies, Aboriginal Land Councils and
corporations of various sizes. With a multi-disciplinary service model and strong accreditations,
WolfPeak provides integrated sustainability solutions from strategy through to achievement.

KEY SERVICES

ESG strategy, risk and materiality assessments

Readiness reviews and reporting advisory (ASRS, GRI, CDP, SASB, TCFD, TNFD, UN SDGs)
Scope 1, 2 and 3 emissions assessments and GHG inventories

Climate risk and impact analysis

Technical input into reporting and decision-making

Embedded sustainability support for projects and organisations

Preparation of reports, monitoring data and compliance documentation

IS Rating documentation, certification and audit support

Independent sustainability audits and ISP reviews

Management systems reviews, gap assessments and recommendations

KEY PROJECTS

Baseline GHG Inventory and Mandatory Disclosure Assessment |
Abergeldie Complex Infrastructure
Technical Analysis, ESG Strategic Advisory, Reporting and Disclosure Readiness

Sustainability Building Audit | Amazon
Sustainability Auditing, GHG Inventory

Botany Rail Duplication - Sustainability Manager | John Holland
Sustainability Management, Technical Analysis

Embodied Emissions Framework Review |
Department of Planning, Housing and Infrastructure
Technical Analysis

Fulton Hogan Project Sustainability Review | Fulton Hogan Eastern Region Construction
Auditing and Review Services

Malabar Biomethane Project | Jemena
Sustainability Management, Technical Analysis

Sydney Metro, Western Sydney Airport SSTOM Package | WeBuild
Advisory, Sustainability Management

RM Watson ESG Strategy | RM Watson
Advisory, Technical Analysis



6 peak CAPABILITY STATEMENT

At WolfPeak we pride ourselves on our strong environmental planning, assessment and
approvals capability. We have experience in scoping and managing environmental
assessments for infrastructure projects in coastal zones, regional and urban areas. We take the
time to understand each project’'s context and risks, offering solutions that are strategic,
accurate and ready for implementation. With a reputation for reliability, strong regulator
relationships and coordination across our technical disciplines, we are trusted to keep projects
moving from early approvals through to construction, compliance, and beyond.

KEY SERVICES

Planning pathway advice for DAs, REFs, SSDs and SSls

Identification of environmental constraints and legislative triggers

Preparation of Environmental Impact Statements (EISs) and consistency assessments
Stakeholder and regulatory authority engagement and consultation

Independent planning assessments for government agencies

Condition review and negotiation to streamline approvals

Development of Construction and Operational Environmental Management Plans
(CEMPs and OEMPs)

Preparation of post-approval documentation and compliance reporting

Biodiversity Development Assessment Reports (BDARs) and ecological assessments
Coordination of technical inputs (heritage, bushfire, water, noise, traffic, etc.)
Integration of specialist studies into planning and approvals frameworks

KEY PROJECTS

Strontian Road Solar Farm EIS | Grupo Cobra
Narrandera, NSW

National Parks and Wildlife Service Infrastructure Replacements | NPWS
NSW

Fire Access & Fire Trail (FAFT) Upgrades Across NSW National Parks | NPWS
NSW

Landslip Remediation Works | MidCoast and Port Macquarie Hastings Council
NSW

The Bundian Way - Node 1| National Parks and Wildlife Services
Jigamy Farm to Fisheries Beach, NSW




WolfPeak's experienced Biodiversity and Natural Capital capability brings together a highly
skilled team of ecologists, environmental assessors and an in-house geospatial specialist to
deliver evidence-based insights. The team is known for its adaptability, with the ability to
support a broad range of large and small projects across sectors including renewable energy,
transmission and storage infrastructure, linear infrastructure, ports and land development.

KEY SERVICES

Biodiversity and ecological impact assessments, including BDARs
Habitat conservation, ecological monitoring, and wildlife management
Natural capital management, accounting, and offsetting strategies
Biodiversity stewardship site assessments and credit transaction support
Bird and bat impact monitoring for wind energy projects

Riparian, coastal, and estuarine environment management

Soil erosion, acid sulphate soil, and waterway health assessments
Coastal and vegetation management plans and on-ground delivery

KEY PROJECTS

Strontian Road Solar Farm | Grupo Cobra | Narrandera, NSW
Ecology Services

Conargo Wind Farm | Squadron Energy | South-West Renewable Energy Zone
Ecology Services

Coffs Harbour Bypass | Project Ecologists | Coffs Harbour, NSW
Ecology Services

Credit Supply Task Force | Taskforce Panel | Shark Creek and Walcha, NSW
Biodiversity Stewardship

Biodiversity Conservation Trust | Various locations, NSW
Biodiversity Stewardship

Hunter Estuary Coastal Management Plan | Maitland Council | Hunter Estuary, NSW
Riparian, Coastal and Estuary Management



Navigating environment and planning legislation can be tricky and cause undue cost, delay or
reputational risk to any major project. WolfPeak are experts in the delivery of major
infrastructure, having provided environmental support and leadership to some of the most
important projects throughout NSW. We understand the complex challenges posed at each
stage of project delivery, whether they be environmental, regulatory or organisational.

KEY SERVICES

Environmental strategy, risk profiling, and returnable schedules for tenders
Embedded environmental professionals for site support and compliance
Development of EMS, CEMPs, and OEMPs for all project stages
Independent Environmental Representative (ER) services and oversight
Environmental leadership and advice across project delivery lifecycle

KEY PROJECTS

Sydney Metro Western Sydney Airport SSTOM | Parklife Metro JV | Sydney, NSW
Environmental Systems & Management Plans

HumeLink Environmental Representative | Transgrid | Riverina, NSW
Independent Expertise

Inland Rail Environmental Representative | ARTC Inland Rail | Parkes to Narromine,
Narrabri to North Star, North Star to Border, Albury to Illabo, lllabo to Stockinbingal, NSW
Independent Expertise

Project Management Support | Department of Planning, Housing and Infrastructure
In-House Environmental Expertise

Operational Environmental Support | Transurban | NSW
In-House Environmental Expertise

Lanceley Place CEMP | Goodman | Artarmon, Sydney, NSW
Environmental Systems & Management Plans

The Yards OEMP and Compliance Support | Frasers | Kemps Creek, NSW
Environmental Systems & Management Plans

Snowy 2.0 | Future Generation JV | NSW
Environmental Systems & Management Plans

North West Rail Sky Train | WeBuild | Sydney, NSW
Environmental Systems & Management Plans

Inland Rail CEMP Templates and Guidance | ARTC Inland Rail | NSW
Environmental Systems & Management Plans

Westconnex Environmental Support | CPB Contractors | Sydney, NSW
Environmental Systems & Management Plans

Pacific Highway Upgrade | Seymour Whyte | NSW & QLD
In-house Environmental Expertise



WolfPeak has built its Risk, Auditing and Compliance capabilities over the last 12 years to
become one of the most respected organisations in this field. Our accredited team has
extensive experience working on complex large-scale infrastructure projects within sectors,
including, road, transport, education, ports, water, renewable energy and digital infrastructure.
Our significant experience and diverse expertise allow us to support your organisation and/or
project within a range of areas related to audits, approvals, management systems, risk and safety.

KEY SERVICES

Independent environmental and compliance audits

Audits aligned with ISO 19011 and regulatory requirements
Environmental Representative (ER) services for SSI projects

Site inspections, documentation reviews, and regulator reporting
Development of ISO 14001, 45001, and 9001 management systems
Integration of safety, environmental, and quality systems

Risk assessments aligned with ISO 31000

Risk profiling and practical mitigation strategies

Safety audits and inspections during construction

Strategic compliance and approvals advice

KEY PROJECTS

Sydney Metro Projects | Sydney
Independent Auditor

Powerhouse Parramatta | Infrastructure NSW | Lendlease | Sydney
Independent Auditor

Moorebank Intermodal Precinct | LOGOS | Sydney
Independent Auditor

School Redevelopment Programs | School Infrastructure NSW | Sydney
Independent Auditor

HumeLink Transmission Line Project | Transgrid | Southern NSW
Environmental Representative

Inland Rail Parkes to Narromine, Narrabri to North Star, North Star to Border |
Australian Rail Track Corporation
Environmental Representative

Marinus Link Project | Marinus Link Pty Ltd | Tasmania and Victoria
Management Systems

Transport for New South Wales | Audit Panel for Infrastructure Projects | NSW
Safety Audits
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Get in contact with WolfPeak's team of experts to find
out what we can do for your organisation or project.

For all enquiries please contact
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http://www.wolfpeak.com.au/

