
CAPABILITY STATEMENT

SUSTAINABILITY
WolfPeak offers a wide range of expert sustainability management and auditing services.
Our highly skilled, award-winning team brings extensive experience across public and private
sectors, including contractors, Government agencies, Aboriginal Land Councils and corporations
of various sizes. With a multi-disciplinary service model and strong accreditations, WolfPeak
provides integrated sustainability solutions from strategy through to achievement.

KEY SERVICES

ESG Strategic Advisory, Reporting and Disclosure Readiness 
Designed to help our clients establish and navigate ESG ambitions and overcome challenges.
Our team has experience with major reporting frameworks and emerging regulations
including ASRS, GRI, CDP, SASB, TCFD, TNFD and UN SDGs. WolfPeak supports your
organisation in preparing for and executing best-practice ESG reporting, such as ESG
strategies, readiness assessments, risk assessments, and reporting requirements.

CREDENTIALS

Our team includes the following accredited professionals:
Infrastructure Sustainability Accredited Professionals
Green Star Accredited Professionals
Greenhouse Gas (GHG) Modelling Specialists
Exemplar Global certified Lead Auditors

Some of the organisations we have worked with in the
sustainabilty sector include: 

Technical Analysis
WolfPeak can deliver crucial technical assessments to understand and communicate a client
and/or project impacts, risks and achievements, and support decision-making. This service
encompasses technical deliverables, such as Scope 1, 2 and 3 carbon accounting, greenhouse
gas (GHG) inventory, climate change risk, assessments, and sustainability rating deliverables
such as Infrastructure Sustainability (IS) Rating energy, embodied carbon (materials), and
water models. 

Sustainability Management and Delivery
Sometimes our clients simply need an extra set of hands. Our team can step in and work
alongside yours to manage sustainability performance and meet project goals. Our services
include secondment of experienced sustainability professionals to produce valuable assistance
in preparing documents, monitoring, and reporting as required. We can also manage and
develop documentation to support sustainability reporting, compliance requirements and
ratings, such as IS Rating Certif ication.

Auditing and Review 
WolfPeak offers independent auditing services to ensure rigour, compliance and continual
improvement . This includes independent sustainability audits of systems and/or reports,
systems reviews, gap assessments and recommendations and sustainability rating-related
auditing requirements, such as Independent Sustainability Professionals (ISP) reviews and
audits required within an IS Rating. Our Lead Auditors are Exemplar Global certif ied, ensuring
the highest quality standards and expertise in sustainability practices.



Sustainability Building Audit | Amazon 
Sustainability Auditing, GHG Inventory

Botany Rail Duplication – Sustainability Manager | John Holland 
Sustainability Management, Technical Analysis 

Embodied Emissions Framework Review | 
Department of Planning, Housing and Infrastructure 
Technical Analysis 
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Baseline GHG Inventory and Mandatory Disclosure Assessment |  
Abergeldie Complex Infrastructure
Technical Analysis, ESG Strategic Advisory, Reporting and Disclosure Readiness 

KEY PROJECTS

WolfPeak developed a comprehensive Scope 1, 2 and 3 greenhouse gas (GHG) inventory and
emissions reduction strategy to align with the Australian Sustainability Reporting Standards
(ASRS). The project established a baseline GHG emissions inventory in line with the GHG
Protocol and National Greenhouse and Energy Reporting Scheme, modelling emissions
reduction targets and undertaking a climate disclosure readiness review to ensure compliance
with the ASRS. The outcomes provided Abergeldie with a clear emissions profile, reduction
strategies and a structured approach to meeting mandatory climate disclosure obligations. 

WolfPeak conducted sustainability audits for two AWS buildings in Sydney, including a detailed
carbon inventory and assessment of environmental performance. This data was analysed and
used to develop carbon offset guidance documentation to support emissions reduction goals
which aligned with company goals and values and highlighted areas that may lead to cost
savings for the organisation. 

WolfPeak provided sustainability management support to the Botany Rail Duplication
Project, working as part of John Holland’s delivery team to manage all sustainability aspects
of the project. This included delivering the Project’s IS Rating Design submission and
preparing associated resource usage modelling. Key sustainability initiatives included
rainwater harvesting and reuse and the adoption of biodiesel during construction. The project
achieved enhanced resource eff iciency and energy reductions, with ARTC commending
WolfPeak’s expertise and dedication. 

WolfPeak conducted a comprehensive review of embodied emissions benchmarks and
frameworks, including a gap analysis and stakeholder-informed draft discussion paper. This
enabled the Department to refine its emissions approach and support future policy and
procurement standards. 
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Fulton Hogan Project Sustainability Review | Fulton Hogan Eastern Region Construction 
Auditing and Review Services  

KEY PROJECTS

Fulton Hogan Eastern Region Construction engaged WolfPeak to review sustainability
performance across multiple construction projects, focusing on delivering Infrastructure
Sustainability (IS) Ratings administered by the Infrastructure Sustainability Council (ISC). This
review identif ied key challenges and opportunities relating to the implementation of
sustainable practices on their construction projects.Targeted recommendations and actions
were provided to enhance project sustainability performance and delivery eff iciency.

Malabar Biomethane Project | Jemena  
Sustainability Management, Technical Analysis 

WolfPeak successfully supported Jemena in delivering an As-Built IS Essentials Rating for the
biomethane facility project working closely with the design and delivery team. This was the
first biomethane facility certif ied under the IS Rating scheme. 

WolfPeak worked with the delivery team for the Sydney Metro Western SSTOM Project to
deliver the Project’s IS Rating Design submission. The Project was required to achieve a
‘Leading’ IS Rating score of >80 for Design and As Built using version 1.2 of IS Council’s rating
tool. WolfPeak coordinated with design, procurement, and construction teams to ensure the
consideration and implementation of sustainability initiatives, risk mitigation measures, and
contract requirements. 

Sydney Metro, Western Sydney Airport SSTOM Package | WeBuild 
Advisory, Sustainability Management 

WolfPeak led the development of RM Watson’s f irst corporate ESG Strategy. This included
conducting a materiality assessment with internal and external stakeholders to determine
the most critical ESG issues for RM Watson. Following this, WolfPeakundertook data analysis
of the material ESG issues to set a baseline for the company. WolfPeak facilitated a
collaborative process with key RM Watson stakeholders to develop an ESG Strategy
containing practical actions to manage the company’s ESG issues, preparing RM Watson to
meet client procurement ESG requirements and strengthen its market positioning.

RM Watson ESG Strategy | RM Watson 
Advisory, Technical Analysis 
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The urgent need to address human-induced climate change is widely recognised, with
growing pressure from customers and investors for organisations to demonstrate
accountability and action to improve their impact on climate and society. Simultaneously,
regulators are imposing new standards aimed at limiting emissions from large business and
industry, such as the Australian Sustainability Reporting Standards (ASRS) introduced in 2025.
Sustainability is no longer a nice-to-have for businesses, but a crucial part of business strategy.

WolfPeak combines technical expertise with practical delivery experience, supporting clients to
navigate this evolving landscape with confidence. Whether you are a growing organisation
building your first ESG strategy or a major infrastructure player targeting a leading IS Rating,
our sustainability team provides the strategy, structure and on-the-ground support to deliver
meaningful outcomes.

WHY WOLFPEAK?

WHAT WE OFFER

We deliver end-to-end sustainability services tailored to your sector,
challenges and ambitions:

Sustainability management system development and implementation
Infrastructure Sustainability (IS) Rating strategic planning and delivery
Independent Sustainability Professional (ISP) role on IS Rated projects
Carbon accounting and GHG inventory preparation (Scope 1, 2 & 3)
Resource usage modelling (energy, water, and materials)
Emissions reduction strategies and innovation
ASRS readiness assessments
Climate change risk assessment and reporting
Sustainability auditing in line with AS/NZSISO 19011

OUR PROCESS

We offer a range of science-based advisory services to help integrate Sustainability factors
into your organisation’s strategy and decision-making, assisting you in identifying and
managing ESG risks and opportunities, driving resilience and creating long-term value.

Our process is proficient in developing eff icient, cost-effective ways to help you define
and deliver on your sustainability objectives, milestones and targets.

Our team is highly adaptable to your organisation’s and/or project’s needs and can
collaborate with you in various ways to reach desired sustainability outcomes and targets.

Not only do we provide sustainability strategy advice and consultation, but WolfPeak’s
multidisciplinary business model can assist your organisation in actualising your strategy,
reducing your carbon footprint and implement processes and actions that have long-term
economic, societal and environmental benefit.
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OUR TEAM OF EXPERTS

www.wolfpeak.com.au
For all enquiries please contact
1800 979 716  | info@wolfpeak.com.au

ABOUT US
OTHER AREAS OF
EXPERTISE

Risk, Audit & Compliance

Environmental Planning & Assessment

Infrastructure Environmental Management

WolfPeak is not your average consultancy. We are a
passionate, cross-disciplinary team of specialists solving
complex strategic and systematic issues from every angle.
With capabilities spanning biodiversity, planning,
sustainability and compliance, we support clients across
the full project lifecycle - on site, in boardrooms and
everywhere in between.

Our greatest assets are the relationships we have built,
the ground we have covered across complex
infrastructure projects, and our all-terrain team of experts
ready to tackle whatever is thrown our way. We are
guided by our integrity and commitment to create real
economic, environmental and social benefits long-term.

Biodiversity & Natural Resources

https://wolfpeak.com.au/

